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7 March  2018


To Members of the Governing Body of
Roath Park Primary School

Dear Governor,

A meeting of the Governing Body will be held at Roath Park Primary School, 
Pen-y-wain Road, Cardiff on Wednesday 14 March at 7.30p.m. 

Finance & Staffing Committee to meet at 6.30p.m.

The Agenda for the meeting is set out below.

Yours sincerely

Mary Willicombe
Clerk to the Governing Body.

AGENDA
	
1. Apologies for absence
2. Declaration of Interest in Items on the Agenda
3. Approval of Minutes of Previous Meeting 14 February 2018
4. Matters Arising 
5. Reports from Sub Committees
	Finance & Staffing Committee 
		Headteacher’s Report including attendance, PIAP and CLA
6. Pupil Voice
7. Governor Training 
8. Correspondence Received
9. Other Business
10. Matters to be regarded as confidential
11. Date of next meeting 



ROATH PARK PRIMARY SCHOOL
MINUTES OF GOVERNING BODY MEETING
HELD ON WEDNESDAY 14 FEBRUARY 2018

PRESENT:  Mrs S Lent		LEA Governor
	Ms S Taj		LEA Governor
	Mr G Brown		LEA Governor
	Mr M Griffiths		Parent Governor
	Mr M Jabbar		Parent Governor
	Mrs L Thompson	Parent Governor
	Mr C Skinner		Headteacher
	Mr C Edwards	Teacher Governor
	Ms J Marker		Teacher Governor 
	Ms H Williams	Community Governor	
	Mr S Williams		Community Governor
			
	

41.  RATIFY THE APPOINTMENT OF THE NEW HEADTEACHER

The governing body ratified the decision of the Appointment Committee to appoint Mr Jonathan Keohane, Headteacher of St David’s Church in Wales School, as the replacement Headteacher from 1st September 2018.  	

42.  APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr D De’Ath, Ms R Crump, Dr U Khalid, Mrs S Jones, Mr M Haines and Mr C Childs
 
43.  DECLARATION OF INTEREST IN ITEMS ON THE AGENDA.

None.

44.  APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting 14 November 2017 were agreed with a minor correction to spelling on Interest in item 28.


45.  MATTERS ARISING

Item 30 Consultation on Admissions to High School.

Parent Governors were pleased to report that 123 responses in addition to those submitted on line had been forwarded to the LEA.  All in favour of Plan B




Item 31 POOSC

The afterschool club has managed to get parents on board and will continue running in the same format.  However as they do not have a senior leader for the Roath Park Club they can only run until 5.30p.m. (a maximum of 2 hours)

46.  UPDATE OF FINANCIAL POSITION 2017/18

Mr Skinner reported that after meeting with the LFM officer in November it was decided to give notice to withdraw the Investment to ensure that the schools financial position would not end in a deficit position at 31/3/18.  Howardian P S  had been overcharged for the proportion of Mr Skinner’s salary.  However at the meeting with LFM officer in January and the update of the cash flow in early January it appeared that the staffing spreadsheet included a member of staff for the full year when in fact it should have been to August so the end of year position should not be as bad as predicted.

Mr Skinner explained to governors that the position for 2018/19 did not look good, cuts in funding were forecast and staffing cuts would need to be made as at present there are 3 year 6 pupils with statements and 1:1 funding.  However cuts to staff on temporary contracts of a year or less would have to be made first.

47.  TO ADOPT HR POLICIES      


Governors agreed to adopt the LEA’s policies on Pay and Mental Health and noted the Menopause guidance 

48.  PIAP

The school had met with the adviser from the Consortium to address the points raised by the Inspection (which is still under appeal)

49.  ATTENDANCE AND CLA

Attendance for November was 95.39%

The school has no Children looked after by LEA


50.  STAFF APPRECIATION LETTERS

Letters of Appreciation to be sent to Miss M Evans NQT and Miss A Cooze TA.


51. PUPIL VOICE

Members of the School council had met and questioned the candidates for the Headteacher’s position.  They had really enjoyed the process and the governing body thanked them for their contribution to the interview day.
52.  GOVERNORS TRAINING

Governors were made aware of the training they needed to complete to be compliant.  Mr Jabbar had undertaken training 0n Understanding Data. 


53.  CORRESPONDENCE RECEIVED

None.

54.  OTHER BUSINESS

Mr Skinner asked for permission to extend the temporary contract of the Acting Deputy Headteacher and the 2 teachers that are affected by that to 31/12/18 in line with the suggestion made by the challenge adviser.

This was agreed.

Mr Skinner invited Governors to attend school on 28th February when the minister for Education would be visiting school.

Ms S Taj asked if she could be a member of the Curriculum, Standards and I&A sub committee and Mr Haines had e-mailed to ask if he could be a member of the Appointment Panel... 


55.  MATTERS TO BE REGARDED AS CONFIDENTIAL

Salary Scale Item 41

56.  DATEOF NEXT MEETING

Wednesday 14 March at 7.30p.m.  Finance and Staffing sub Committee to meet at 6.30p.m.

Date to be decided for the Curriculum, Standards and I&A  sub committee


