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9 May 2018


To Members of the Governing Body of
Roath Park Primary School

Dear Governor,

1. A meeting of the Governing Body will be held at Roath Park Primary School, 
Pen-y-wain Road, Cardiff on Thursday 17 May at 6.30p.m.  


Yours sincerely

Mary Willicombe
Clerk to the Governing Body.

AGENDA

1. Apologies for absence
2. To Ratify the appointment of Deputy Headteacher
3. Declaration of Interest in Items on the Agenda
4. Approval of Minutes of Previous Meeting 14 March 2018
5. Matters Arising
6. Governors Meeting with Leader and Deputy leader re: Admissions to Secondary School.
7. Reports from Sub Committees
	Curriculum committee 26 March 2018
	Finance & Staffing Committee 9 May 2018
           8.   Update of Policies, Charging, Complaints, Schools Best Practice
           9.  GDPR
            10.   Pupil Voice
11.  Governor Training
12.  Correspondence Received
13.  Other Business
14.  Matters to be regarded as confidential
15. Woman’s   Group Meeting
16. Date of next meeting





ROATH PARK PRIMARY SCHOOL
MINUTES OF GOVERNING BODY MEETING
HELD ON WEDNESDAY 14 MARCH 2018

PRESENT:  Mrs S Lent		LEA Governor
	Ms S Taj		LEA Governor
	Mr G Brown		LEA Governor
	Ms R Crump		Parent Governor
	Mr M Griffiths		Parent Governor
	Mr M Jabbar		Parent Governor
	Mrs L Thompson	Parent Governor
	Mr C Skinner		Headteacher
	Mr C Edwards	Teacher Governor
	Ms J Marker		Teacher Governor 
	Mr S Williams		Community Governor
			
Observer	Mr J Keohane		Headteacher from 01/09/18	

57. APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr D De’Ath, Dr U Khalid, Mr M Haines, Ms H Williams and Mr C Childs
 
58.  DECLARATION OF INTEREST IN ITEMS ON THE AGENDA.

None.

59.  APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting 14 February 2018 were agreed and signed.


60.  MATTERS ARISING

Item 45 Consultation on Admissions to High School.

Following the consultation even though 79% of the replies received were in favour of Option B, the LEA had gone ahead with Option A. Parents, governors and pupils had demonstrated at the scrutiny committee and had written to Sarah Merry.

Governors were in the process of arranging a meeting with the Director of Education regarding Admissions for September 2019, the year which included the first of the additional class.

Parents had been informed of places for High School for September 2018 on 1at March.  There were 7 pupils who had not been allocated any of their choices.  4 pupils at Roath Park who live in the catchment area had not secured a place at Cardiff High; this included one pupil who had been informed by the 2 Faith Schools that she had not been considered by them as they had been informed that she had been allocated her 1st choice, when in fact she hadn’t.   Mrs Lent to speak to admissions for an update.

Item 54 Subcommittee changes

Governors agreed that Ms S Taj be added to the Curriculum committee but did not agree to Mr M Haines being added to the appointments committees. 

A date would need to be made for the Curriculum committee to meet and make amendments to Annual Report to Parents.  It was felt that even though a meeting with parents was not necessary but if one was held it would be a good opportunity for Parents to meet Mr J Keohane.

61.  REPORTS FROM SUB COMMITTES

Finance & Staffing 14 March 

The Finance & Staffing Committee had met prior to the full governing body meeting,

The committee had been presented with an up to date cost centre review and cash flow which predicted a carry forward of £33,829.

To balance the budget for 2018/19 an amount of £55,227 was needed. 
The 3 year plan for the schools raises some concerns and it was thought it was now time to look at the staffing structure for the leadership team and review hours for caretaking. 

Mr Keohane produced a document showing how savings could be made which would be considered after he had spoken to Human Resources.  Parent governors raised some concerns as to the level of TLR’s for some of the roles

It was agreed that the Deputy Headteacher’s position be advertised over the Easter holidays so the appointment could be made before half term, this will enable the school to start the restructuring of the leadership team. 

It was agreed to continue the Staff Sickness Insurance with Capita Best at a premium of £16999.  It would have cost £27,000 to buy back in to the County’s Mutual Fund.

An Income and Expenditure report for the Unofficial fund was presented to governors.  The accounts were still with auditors and the audit statement would be e-mailed to them when received.

62.  HEADTEACHER’S REPORT including attendance PIAP and CLA

Mr Skinner report had been e-mailed to governors prior to the meeting.

63.  PUPIL VOICE

The School Council tasks this term had been to look at the arrangements for lunch time and were coming up with rules for the dining hall.

64. GOVERNORS TRAINING

Governors were reminded that there was a need to complete Mandatory training.

65. CORRESPONDENCE RECEIVED

None

66. OTHER BUSINESS

Mr Skinner confirmed that the additional funding for schools that the Minster of Education had mentioned when she visited had been approved but not yet received.


67.  MATTERS TO BE REGARDED AS CONFIDENTIAL

Staffing 

68.  DATE OF NEXT MEETING

Tuesday 8 May (Later changed to Thursday 17 May at 6.30p.m.)








