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Cardiff
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Tel. 029 20499549

e-mail: MWillicombe@cardiff.gov.uk

19 June 2018


To Members of the Governing Body of
Roath Park Primary School

Dear Governor,

A meeting of the Governing Body will be held at Roath Park Primary School, 
Pen-y-wain Road, Cardiff on Wednesday 27 June at 7.30p.m. The Finance and Staffing committee to meet at 6.30p.m.  


Yours sincerely

Mary Willicombe
Clerk to the Governing Body.

AGENDA

1. Apologies for absence
2. Declaration of Interest in Items on the Agenda
3. Approval of Minutes of Previous Meeting 17 May  2018
4. Matters Arising
5. Reports from Sub Committees
	Finance & Staffing Committee 27 June 2018
           6. Headteacher’s Report, including Attendance and PIAP	
           7.  CSC Progress meeting update 26/06/18
           8.   Pupil Voice
9.  Governor Training
10.  Correspondence Receive
11. Other Business
12.  Matters to be regarded as confidential
13. Date of next meeting





ROATH PARK PRIMARY SCHOOL
MINUTES OF GOVERNING BODY MEETING
HELD ON THURSDAY 17 MAY 2018

PRESENT:  Mrs S Lent		LEA Governor
	Mr G Brown		LEA Governor
	Mr M Griffiths		Parent Governor
	Mr M Jabbar		Parent Governor
	Mrs L Thompson	Parent Governor
	Mr C Skinner		Headteacher
	Mr C Edwards	Teacher Governor
	Ms J Marker		Teacher Governor 
	Mrs S Jones		Staff Governor		
	Mr S Williams		Community Governor
	Mr M Haines		Community Governor
	Ms H Williams	Community Governor
			
Observer	Mr J Keohane		Headteacher from 01/09/18	

69.  APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr D De’Ath, Ms S Taj, Dr U Khalid, Ms R Crump and Mr C Childs.

70.  TO RATIFY THE APPOINTMENT OF DEPUTY HEADTEACHER.

The Appointment Committee had received 14 applications for the post and had invited 7 for interview, which included 2 internal candidates.  At the end of the first day there were 2 strong candidates who went through to Day 2.  The committee recommended the appointment of Mr Lewis Fitzgerald. KS2Team Leader at Rogerstone Primary School Governors ratified his appointment.  

Thanks were given to the Acting Deputy Headteacher who has done a wonderful job since last September assisting the Headteacher through the Inspection and the preparation of the PIAP. This included the follow up meetings with the Advisers.  . 
 
71.  DECLARATION OF INTEREST IN ITEMS ON THE AGENDA.

None.

72.  APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting 14 March 2018 were agreed and signed.


73.  MATTERS ARISING

None.

74.  GOVERNORS MEETING WITHLEADER AND DEPUTY LEADER RE: ADMISSIONS TO SECONDARY SCHOOL.

Parent Governors reported that they had met with the Leader and Deputy Leader regarding the schools position regarding admission to Cardiff High as it is over subscribed from pupils living in the catchment area. They were also concerned that the number of pupils due to attend high school in September 2019 would increase due to the extra class added to a primary schools 6 years ago and the planned expansion to Cardiff was for September 2020

It was mentioned that pupils from Mount Stuart Primary school were in the same position as they were living in the catchment area of Fitzalan High School but did not always get a place as it was oversubscribed.

The Council are aware of the problem and there will be temporary expansion but at present they are not sure where.


75.  REPORTS FROM SUB COMMITTES

Curriculum committee 26 March 2018

The committee had met to discuss whole school issues, the Annual Report to Parents, the Deputy Headteacher appointment and HR issues regarding staffing restructure(a member of staff from HR was present)

Finance & Staffing 9 May

The minutes of the meeting had been distributed prior to the meeting.

The spending plan for 2018/19 showing a surplus of £1826 was signed as the agreed budget for 2018/19.

It was agreed following discussion not to allow Playtime Extra to run a play scheme at the school during the summer holidays following concerns  about  the safety of the children.



76.  UPDATE OF POLICIES

It was agreed to sign the updates on all the Council policies.

The schools Charging policy had been updated at item 4.1 to include that all letting applications for the school and The Corner should be agreed by any 2 governors.

77.  GDPR

Letters to go out to parents before half –term.  These have been translated into Bengali.  A governor should be allocated to GDPR.  In his absence Dr Kahid was nominated.

78.  PUPIL VOICE

Ms Marker reported that Jo Stevens had invited the school cabinet to the Houses of Parliament on 4 July.

79. GOVERNORS TRAINING

Governors were reminded that there was a need to complete Mandatory training.

Mrs S Jones had completed Induction Training.  Mr Haines was unable to log on to complete training he would call into school for Mr Skinner to try and sort this.


80. CORRESPONDENCE RECEIVED

None

81. OTHER BUSINESS

Mr Skinner thanked Ms Marker for her hard work and commitment in her role as Acting Deputy Headteacher.  She has been an integral part in getting the School out of Estyn review. He said that she had been outstanding.

82.  MATTERS TO BE REGARDED AS CONFIDENTIAL

Staffing 

83. WOMAN’S GROUP MEETING

The hiring of the school hall for a Woman’s Group. Meeting was discussed.

The amendment the charging policy will alleviate and future problems.

84.  DATE OF NEXT MEETING

Wednesday 27th June at 7.30p.m. ( Meeting changed back to Wednesday as Tuesday clashed with Howardian).

(Finance & Staffing Committee to meet at 6.30p.m.).
