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Cardiff
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Tel. 029 20499549
Fax. 029 20485762
e-mail: MWillicombe@cardiff.gov.uk

16 November 2016
To Members of the Governing Body of
Roath Park Primary School

Dear Governor,

A meeting of the Governing Body will be held at Roath Park Primary School, Pen-y-wain Road, Cardiff on Wednesday 23 November at 7.30p.m. 
The Agenda for the meeting is set out below.

Yours sincerely

Mary Willicombe
Clerk to the Governing Body.
AGENDA

1. Apologies for absence
2. Declaration of Interest in Items on the Agenda
3. Approval of Minutes of Previous Meeting 
4. Matters Arising 
5. To Agree Membership of the Curriculum, Standards and Inclusion and Achievement (to include Annual Report to Parents) Committee and fill vacancies on other committees.
6. Reports from sub committees
Finance Committee 23/11/16
7. Headteacher’s Report to include attendance and children looked after by LA
8. SIP
9. Complete Register of Business Interest Forms for those who did not attend last meeting
10. Pupil Voice
11. To discuss vacancy for Community Governor(To Replace Mr Leggitt )
12. Report on Governor Training and compliance with mandatory training
13. To discuss possible change of times of meetings
14. Correspondence Received
15. Other Business
16. Matters to be regarded as confidential
17. Date of next meeting 



ROATH PARK PRIMARY SCHOOL
MINUTES OF GOVERNING BODY MEETING
HELD ON WEDNESDAY 5 OCTOBER 2016


PRESENT:   Mrs S Lent		LEA Governor
	Mr G Brown		LEA Governor
	Ms S Taj		LEA Governor
	Mr M Griffiths		Parent Governor
	Mrs L Thompson	Parent Governor
	Mr C Skinner		Headteacher
	Ms J Marker		Teacher Governor
	Mr C Edwards	Teacher Governor
	Mr C Childs		Community Governor
	Mr S Williams		Community Governor
		

OBSERVERS:   MR D Owen

1.  APPOINTMENT OF CHAIR FOR THE ACADEMIC YEAR 2016/17

Mrs S Lent was elected as Chair for the Academic Year 2016/17

2.  APPOINTMENT OF DEPUTY CHAIR FOR THE ACADEMIC YEAR 2016/17

Mr C Childs was elected as Deputy Chair for the Academic Year 2016/17

3.  APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr D De’Ath, Ms R Crump, Dr T Hall, Dr U Khalid, Mr D Leggett and Mr M Haines.

4.  DECLARATION OF INTEREST IN ITEMS ON THE AGENDA

None.
5.  MINUTES
The minutes of the previous meeting of 22 June 2016 were agreed and signed as a true record.
6.   MATTERS ARISING
Item 86 Buildings
Mr Skinner reported that the refurbishment of the Nursery room was now complete.
Item 86 Parking Issues
Mrs Lent agreed to speak to Mr Haines about the parking issues.
Item 89 Attendance 
Attendance for 2015/16 was 95.08% a drop on the previous year. This was due to the number of families going on holiday during the last week of term.  Attendance is part of SIP, with first day response to absences and home visits being made when a child has been late more than 5 times.
Item 90 Support in Year 5
Mr Skinner was questioned about support in Year 5 as they had the highest proportion of children with additional needs.  He explained that support had been allocated where needed and at present Year 5 had students and good volunteer support in addition to the allocated TA support. 
7.  REVIEW OF GOVERNING BODY MEMBERSHIP AND TERM OF OFFICE.
Dr Hall’s term of office was due to end at the beginning of October so nomination forms would be issued to parents before half term with a closing date of 31/10/16.  If more than 1 nomination form is received, ballot papers would be issued on 04/11/16 with a closing date of 18/11/16 in time for the next governing body meeting.
It was agreed that Mr S Williams (community governor) term of office be extended for a further 4 years.
There is still a vacancy for a Staff Governor
8.  REVIEW COMMITTEE STRUCTURE, MEMBERSHIP AND TERMS OF REFERENCE

The sub committees were set as follows:


Finance & Staffing (To include, pay, buildings and health & safety)

Mr G Brown
Mr C Childs (Chair)
Mrs S Lent 
Ms J Marker
Mr C Skinner
Ms S Taj
Mr S Williams

Curriculum, Standards and Inclusion and Achievement (to include Annual Report to Parents)

Committee to be decided at next meeting





Headteacher Appointment Panel

Mr C Childs
Mrs S Lent
Mrs L Thompson
Mr S Williams
Ms S Taj
Mr M Griffiths
Mr D De Ath

Pupil Discipline & Exclusion

Mr G Brown
Mr C Childs (Chair)
Mr M Griffiths
Mr S Williams

Staff Disciplinary & Dismissal Grievance, Capability and Determining Redundancy.

Mr D De’Ath
Mr M Haines
Mr S Williams
Vacancy – New Governor

Appeals against Staff Disciplinary & Dismissal Grievance, Capability and Determining Redundancy

Mr G Brown
Mr C Childs
Ms R Crump

Performance Management
Mr C Childs
Mrs S Lent
Mr S Williams

Named Governors

Special Needs	 	Mrs L Thompson
Health & Safety 		Vacancy
Training			Mr C Edwards
Child Protection	 	Mrs SLent
Link Governor with Cardiff 
Governor Association 	Mr G Brown
Equal Opportunities		Ms J Marker
Attendance 			Mr S Williams
Family Engagement		Mr De’Ath

Terms of reference to be set by individual Committees
9.  CARDIFF GOVERNORS ASSOCIATION

The Cardiff Governors Association has asked this year that schools pay a subscription of £50. Governors agreed to pay this.

10.  APPOINT GOVERNORS WITH ADDITIONAL RESPONSIBILITIES

See list in Item 8

11.  AGREE TIMESCALE FOR PRODUCTION AND ISSUE OF ANNUAL REPORT TO PARENTS

It was agreed that the 25 January would be the date of the Annual Meeting with Parents if it was requested by parents.  The report would be issued on 11 January.  The Curriculum committee is to meet on 4 January to prepare report.

12.  TO ADOPT UPDATE ON HR POLICY (MODEL PERFORMANCE MANAGEMNET FOR TEACHERS AND HEADTEACHERS IN SCHOOL)

Governors agreed to sign the amendment to the policy.

13.  SIP AND DATA ANALYSIS

Mr Skinner reported on the Data for 2015/16 and the data prepared for the Standards Meeting with the Challenge adviser.

The SIP had been updated and was available for governors.

14.  COMPLETE REGISTER OF BUSINESS INTERESTS

Forms were completed by those present.

15.  REGISTER OF GIFTS

There were no gifts to be recorded.

16. ATTENDANCE

Already discussed in Item 6 

17.  CHILDREN LOOKED AFTER BY THE LEA

There are no children on roll looked after by the LA

18. PUPIL VOICE

Mr Owen explained to governors the role of the school cabinet and its’ members from Sports Ambassadors, School Council, Eco Warriors, Digital Leaders, Learning & Teaching, Pupil Support, Anti Bullying Club Junior PCSO and Newspaper Club.
The first Cabinet meeting would be held on 01/11/16.
19. TRAINING

Dr Khalid and Mrs Thompson have completed their induction training, Mr Griffiths and teacher representatives to register to complete theirs.

20. CORRESPONDENCE RECEIVED

None

21. OTHER BUSINESS

The PDG and EIG return was presented to Governors.  


22. TO AGREE A CALENDAR OF MEETINGS FOR THE ACADEMIC YEAR

23 November 2016
25 January 2017
22 March 2017
10 May 2017
21 June 2017
27 September 2017


23. MATTERS TO BE REGARDED AS CONFIDENTIAL

None

24. DATEOF NEXT MEETING

23 November 2016 at 7.30p.m.







