ROATH PARK PRIMARY SCHOOL



Pen-y-wain Road

Roath Park

Cardiff

CF24 4BB.

Tel. 029 20499549

Sax. 029 20485762

e-mail: MWillicombe@cardiff.gov.uk

7 November 2017

To Members of the Governing Body of

Roath Park Primary School

Dear Governor,

A meeting of the Governing Body will be held at Roath Park Primary School, Pen-y-wain Road, Cardiff on Tuesday 14 September at 7.30p.m. (Please note change of date.   Finance Committee to meet at 6.30p.m.

The Agenda for the meeting is set out below.

Yours sincerely

Mary Willicombe

Clerk to the Governing Body.

AGENDA

1. Mr M Austin to meet with governors to discuss the appointment of Deputy Headteacher and Headteacher.

2. Apologies for absence

3. Declaration of Interest in Items on the Agenda

4. Approval of Minutes of Previous Meeting 

5. Matters Arising 
6. Reports from subcommittees

Appointments 2/10/17

Finance 14/11/17

7. Headteacher’s Report including Attendance and CLA

8. Staff Appreciation letters

9. Pupil Voice

10. Governor Training 

11. Correspondence Received

12. Other Business

13. To Agree a calendar of meetings for the Academic Year 2017/18

14. Matters to be regarded as confidential

15. Date of next meeting 

ROATH PARK PRIMARY SCHOOL

MINUTES OF GOVERNING BODY MEETING

HELD ON WEDNESDAY 20 SEPTEMBER 2017

PRESENT:  Mrs S Lent

LEA Governor


Mr G Brown

LEA Governor


Ms S Taj

LEA Governor


Mr M Griffiths

Parent Governor


Mrs L Thompson
Parent Governors


Ms R Crump

Parent Governor


Mr M Jabbar

Parent Governor


Dr U Khalid

Parent Governor


Mr C Skinner

Headteacher


Ms J Marker

Teacher Governor


Mr C Edwards
Teacher Governor


Mrs S Jones

Staff Governor


Mr M Haines

Community Governor


Mr S Williams

Community Governor


Ms H Williams
Community Governor


Mr C Childs

Community Governor

Governors were shown the new learning plaza and pods that had been installed during the summer holidays.

1. ELECTION OF A CHAIR OF GOVERNORS

Mrs S Lent was elected as Chair of Governors for the academic year 2017/18.

2.  ELECTION OF DEPUTY CHAIR OF GOVERNORS

Mr C Childs was elected as Deputy Chair of Governors for the academic year 2017/18,

3.  APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr D De’Ath.

4.  DECLARATION OF INTERST IN ITEMS ON THE AGENDA.

None.

5.  APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting 4 July 2017 were agreed with the following amendment to item 89 ‘CAL corrected to CLA’.

6.  MATTERS ARISING

Item 88

Mr Skinner reported that a mural had been painted in the school canteen during the summer holidays by Julie Summers, the designs by Dan Green had not been suitable.

Item 89

21st Century Schools. – Mr Skinner reported that to enable the work to be carried out during the summer holidays financial regulations had not fully been adhered to.  

The Learning Pods in the back yard had been installed at a cost of £24,000 by Haines and Hall funded from the school unofficial fund.  The cost would have been in excess of this but the builder gave up his own time to complete the project.  Photographs have been taken before and after.  Thanks were given to Mr Haines and his team.

The Learning Plaza installed by Office Image had originally been quoted at £28, 000 but some items were cut and it was reduced to £24000. (Due to staffing changes this has been funded without touching the investment of £22000.)

In addition laptops and charging trolleys had been purchased from Insight, the county’s preferred supplier at a cost of £13000.

Governors were all pleased with the new learning areas provided for the pupils.

Item 94

Ms Nightingale to be invited to next meeting to bring governors up to date with the latest news of High School places in Cardiff.

7.  REVIEW GOVERNING BODY MEMBERSHIP AND TERMS OF OFFICE.

There were no vacancies for Governors and no terms of office ending until the end of the academic year.

8.  REVIEW COMMITTEE STRUCTURE AND TERMS OF REFERENCE.

Finance & Staffing (to include pay, buildings and health & safety) 

Mr G Brown

Mr C Childs (Chair)

Mrs S Lent 

Ms J Marker

Mr C Skinner
Mrs S Jones

Mr S Williams
Mr M Jabbar

Curriculum, Standards and Inclusion and Achievement (to include Annual Report to Parents)


Mr D De’Ath


Ms R Crump


Mr C Edwards


Dr U Khalid


Mrs S Lent

Ms J Marker


Mr C Skinner


Mrs L Thompson (Chair)

Mr S Williams


Miss H Williams 

 Appointment Panel (Including Headteacher and Deputy Headteacher)

Mr C Childs
Mrs S Lent

Mrs L Thompson

Mr S Williams
Ms S Taj

Mr M Griffiths

Mr D De’Ath

Pupil Discipline & Exclusion

Mr G Brown
Mr C Childs (Chair)
Mr M Griffiths
Mr S Williams

Staff Disciplinary & Dismissal Grievance, Capability and Determining Redundancy.

Mr D De’Ath

Mr M Haines
Mr S Williams
Mr M Jabbar

Ms S Taj

Appeals against Staff Disciplinary & Dismissal Grievance, Capability and Determining Redundancy
Mr G Brown

Mr C Childs

Ms R Crump
Performance Management

Mr C Childs
Mrs S Lent

Mr S Williams
Terms of reference to be set by individual Committees
9.  APPOINT GOVERNORS WITH ADDITIONAL RESPONSIBILITIES.

Named Governors
Special Needs
 
Miss H Williams

Health & Safety 

Mr M Jabbar
Training


Mr C Edwards
Child Protection
 
Mrs S Lent
Link Governor with Cardiff 
Governor Association 
Mr G Brown

Equal Opportunities

Ms J Marker

Attendance 


Mr S Williams

Family Engagement

Mr De’Ath

10. AGREE TIMESCALE FOR PRODUCTION AND ISSUE OF ANNUAL REPORT TO PARENTS

It was agreed that the Annual Report to Parents would be issued on 17th January with a date of 31 January for a meeting with parents if requested.

11.  TO ARRANGE DATE AND PANEL FOR THE APPOINTMENT OF DEPUTY     HEADTEACHER.

Mr M Austin had suggested that the timescale should be as follows:

Advert to be placed on 20 October, with closing date of 6 November.

Shortlisting 15th November at 9.00a.m.

Lessons observations the following week.

Interviews 28th &29th November with position to be ratified at 6.30 on 29 November/

(Mr S Williams, Mr C Childs Mrs S Lent Ms S Taj available to shortlist and interview, Mr M Griffiths to check availability.

12.  SLAs

The system of renewing SLA’s had changed, they were now running in line with academic year and not financial year and had to be renewed on the County’s portal.

Mr Skinner to advise governors at next meeting what had been renewed.

Mr Skinner explained that the school had opted out of Facilities Management for repairs and maintenance of the school but the builder working on the school during the summer break picked up that the lead on the roof had not been replaced, only patched up with silicone and the roof of the infant entrance had a new roof put on top of old.  The SOP team say that the school should pay to fix and they will then decided whether County will pick up the cost.  Mr Skinner to arrange meeting FM and Chris from Cardiff High to discuss this.  There is also a window which needs replacing that we are waiting for FM to sort out.

13.  TO ADOPT UPDATE ON HR POLICIES AND POLICY FOR GOVERNOR EXPENSES.

 Governors agreed to adopt the update on the HR Policy.

Governors agreed to adopt the policy from Governor Services for Governor Expenses.

14. UPDATE ON SCHOOL POLICIES

Governors were given a memory stick which includes all policies and the SIP.

15.  SIP 2017/18 INCLUDING DATA ANALYSIS

Mr Skinner presented Governors with SIP and Data which was included on the memory stick provided.

16.  COMPLETE REGISTER OF BUSINESS INTERESTS

Completed forms were handed to Clerk to Governors.

17.  REGISTER OF GIFTS

There were no gifts to be recorded.

18.  ATTENDANCE

The attendance figure for 2016/17 was 95.2% the Welsh Government target is 95%.

19.  CHILDREN LOOKED AFTER BY THE LOCAL ATHORITY.

There are no pupils at present looked after by the Local Authority.

20. PUPIL VOICE

The School Council had been set up but they have yet to appoint a chair and secretary.   Digital Leaders had been appointed.

21.  GOVERNORS TRAINING

Governors were made aware of the training they needed to complete to be compliant. 

22.  CORRESPONDENCE RECEIVED

None.

23.  OTHER BUSINESS

Staff appreciation letters had not been given to the staff at the retirement events so would be sent to them; in addition to this one would be sent to Miss C Owen.

Governors asked if the side section of the new gate could be opened in the morning and evening to allow easier access for pushchairs.

24. TO AGREE A CALENDAR OF MEETING FOR THE ACADEMIC YEAR 2017/18

It was discussed whether the day of the meeting could be altered to a Tuesday, but it was felt a Wednesday was more suitable.

The dates were set as follows provisionally (Mr Williams to check dates for Howardian Governing Body meetings)

Wednesday 29th November (changed to Tuesday 14th November)

Wednesday 31st January (Annual Meeting with Parents if requested)

Wednesday 14th March

Wednesday 9th May

Wednesday 27th June

Wednesday 3rd October

25.  MATTERS TO BE REGARDED AS CONFIDENTIAL

None

 26.  DATEOF NEXT MEETING

Wednesday 29 November (changed by e-mail to Tuesday 14 November. at 7.30p.m.)

