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Academic Year 2022 – 2023 
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	Early Years Pupil Development Grant
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	Minority Ethnic Achievement Grant 
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	Education Improvement Grant
	£157,800.00 allocated

	Professional Learning Grant
	£9,481.00 allocated
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Authors:  Lewis Fitzgerald and Jane Marker
Date adopted by GB: September 2022
Pupil Development Grant (PDG) £64,400
	Key Area of development
	Targets
	Success Criteria
	Strategic Tasks Planned
	Termly Monitoring Outcomes
	Grant Spend

	Equitable and effective approaches to teaching, monitoring and intervention ensure progress for identified key groups 


	-To ensure that there is equity in our Teaching and Learning offer

-To ensure that eFSM pupils achieve well

-To provide timely intervention for pupils who require additional support
	All staff to understand the need for equity when planning for a range of learner needs.

All teachers to take part in PL project with a focus on AfL to understand a range of approaches to support learning needs. 

Whole school strategies and targeted interventions ensure that all learners (including eSFM pupils) make progress. 

All of the Achievement and inclusion team engage in professional development to effectively carry out their roles.
Emotional and social needs are met alongside academic needs for nearly all pupils.
	· SLT to share school, community and Pan-Wales data to highlight national priority of closing the gap for group of learners e.g. eFSM pupils

· ALNCo uses data effectively to identify leaner attainment and match effectively intervention / support

· Pupil Forum (termly) provides whole staff platform to discuss learners from a range of backgrounds e.g. eFSM / vulnerable / emotional / social / prior attainment


	Intervention logs

GL Assessment / Personalised Assessment – tracking attainment

ALN register – tracking attainment and describing progress

One Page Profiles

IDP meetings / reviews

Pupil Forum meetings (termly)
	£27,266 
(ALNCo)

£10,384 
(ELSA)

£18,053 
[bookmark: _GoBack](Intervention) 

	Trip / experience fund availability

	To ensure all children have the opportunity to participate in extra-curricular offers at school
	All staff are aware of the fund and can identify families who would benefit from financial support.

All families to understand the importance and value of extra-curricular experiences
	· Identify families from Year 2 to Year 6

· Family Engagement Officer to make contact and liaise with families

· Progression Step leaders to feedback to Senior Leadership regarding engagement with families

	Termly discussion with Office Team regarding family take up

Pupil Forum meetings (termly) 

Eligibility criteria held by Family Engagement Officer
	£6,000


	Projects to develop Oracy
 
	To ensure that all children develop secure Oracy skills which support all areas of learning

	LLC leaders organise and deliver expert training which develops the teaching of Oracy.

Pupils make good progress in Oracy development and apply these skills across the curriculum, despite background and previous experiences

	· LLC Action plan reflect priorities for Oracy development

· Staff training from a professional story teller which provides teachers with strategies and skills to focus on progressing Oracy in learning experiences

· Teacher assessment of individual progression

	SER cycle – Listening to learners / Learning walks

Voice 21 Questionnaire 

Targeting pupils with a standardised score of below 80 for oracy and reading interventions
	£2000
Story teller


Free (CSC funded)
Voice 21

	Food Voucher availability 
	To ensure all families are able to provide the basic need of food for their children. 
	Family engagement Officer to have discretionary conversations with families to ensure basic needs of children are met

Families in need will have access to the food voucher fund and distributes these according to needs.

	· Family Engagement Officer to meet with SLT once a month to discuss community and individual family needs.

· Class teachers regularly updated with community and family situations which may have an impact on pupil learning.

· SLT to monitor and manage fund
	Informal family check ins by Family Engagement Officer

Class teacher to monitor engagement, attendance and progress of children accessing vouchers. 
	£2000

	Swimming 
	To provide all Year 4 learners with discounted swimming lessons
	All year 4 learners to participate in swimming lessons
	· Yearly swimming programme to be discounted through PDG.

· Senior leader informs families the comparison of cost between full and discounted prices for lessons.

· Families who are known to Family Engagement Officer, who cannot pay will provided with the cover of lesson costs. 
	Regular check in with Office Team regarding family take up.

	£1560



	Bank & Shop  
Banc Y Rhath & Siop
	To use an in-school currency which develops an understanding of citizenship and financial responsibility.


 
	Pupil and staff know how Dojo points can be earnt for showing respect, linking learning, using Welsh, kindness and being eco conscious.

Nearly all pupils have access to the bank and shop to exchange dojo points for Spikeys and purchase items

Nearly all learners to make independent decisions about spending or saving Spikeys to achieve a purchasing outcome

	· Groups of Year 5 learners, including eFSM pupils, will be responsible for independently running the bank and shop for all learners across the school.

· Maths skills to be developed in lessons and applied in a meaningful and authentic experience 

· Welsh Oracy skills to be developed in lessons and applied in a Welsh language rich environment    
	Year 5 class teachers to establish and monitor groups who are running the bank and shop. 

Pupil Voice – Welsh language and culture Ministers to monitor and support the use of Welsh language 


	£400
Equipment (including Welsh language signage)

	Library 
	To access a dedicated reading library to engage all learners in reading for pleasure 
	Nearly all learners to access, engage and borrow books from the school pupil led library

Key group pupils to have focussed time in library to develop reading skills and improve attitudes to reading
	· Establishing a dedicated space that is conducive to group and individual reading activities

· Establishing a borrowing system that can be used independently by pupil groups responsible for the library

· Ensure teachers plan and deliver tasks that require the use of the library and focus on reading habits of key groups

· Pupil Voice: Education Ministers to promote the importance of reading and are responsible for day to day running of the library  
	LLC Leaders and team to monitor the purposeful use of the Library

Class teachers to monitor reading progress (through GL, and AFL activities and Personalised Assessments) and habits of key groups of learners 



	£1100
Furniture

Purchased last year - Books

	Uniform Fund 
	To ensure all learners have access to a Roath Park uniform despite their socio-economic background. 
	Family engagement Officer to have discretionary conversations with families in need for uniform funding

Used school clothing display set up and accessible to all families, and acknowledged as part of family inductions
	· School community aware that donations of good quality second hand school uniforms can be made.

· Regular newsletters highlight the fact that school clothing is available to those who need or prefer to purchase second hand clothing

· A permanently set up area of used clothes that is accessible to families
	Regular check in with Office Team and Family Engagement Officer regarding family take up.

	£1000




	Professional Learning



	Teachers to use Professional Learning and action research to help focus on learner progression through AfL activities, ensuring equitable provision and feedback for all. 
	Teachers will have a deeper understanding of assessing and monitoring progression, particularly of eFSM learners with a focus on closing the poverty gap
	· Staff training to ensure a consistent approach to focus on equity of provision in class to support progress.
	Half termly staff meetings dedicated to PL time and feedback on progress 

	Free 

	Actual Spend (March 2023) £57,856.97 (-6,543.03) 
Due to some success criteria not being achieved (less families than predicted being provided with food vouchers, and help for funding school trips / experiences)
	Projected total
	£69,853.00

	
	PDG 
	£64,400.00

	
	Variance
	+ £5,453.00


Early Years PDG (EYPDG) £16,100
	[bookmark: _Hlk54860566]Key Area of development
	Targets
	Success Criteria
	Strategically Planned Tasks
	Termly Monitoring Outcomes
	Grant Spend

	Intervention Group Support
	To provide early intervention for areas of learning including numeracy and literacy 
	Early identification of pupils from key groups

A collaborative approach between I&A team and class teachers to ensure provision reflects the needs of the learners

To reduce gaps between current attainment and expected trajectories

	· SLT to share school, community and Pan-Wales data to highlight national priority of closing the gap for group of learners e.g. eFSM pupils

· ALNCo uses data effectively to identify leaner attainment and match effectively intervention / support

· Pupil Forum (termly) provides whole staff platform to discuss learners from a range of backgrounds e.g. eFSM / vulnerable / emotional / social / prior attainment
	Language Links assessment  

Intervention logs to monitor progress

Termly update from ALNCo and Intervention coordinator 
	£2186

TA x1 day

	Development of Year 1 learning environment 


	To continue to the early years approach into year 1 and develop a learning environment that fosters and develops independent learning 
	Transition from Reception to Year 1 is effective in delivering a successful EY approach

Nearly all learners are confident in their environment and can take calculated risks through learning and play

Further structured learning activities take place when the cohort is ready to progress
	· Budget allocated to improve classroom environments 

· Opportunities for families to visit EY setting and discuss transition with class teachers 

· Current research used by Progression Step 1 Leader to develop the understanding of EY and Year 1 staff to show how the learning environment can affect pupil engagement 

· Staff to visit other settings, and Roath Park EYs and Year 1 to welcome colleagues from other settings to share good practice in setting up learning environments and successful transitions
	SER Cycle – Listening to learners / Learning walks

Progression Step 1 leader to monitor develop of classroom environment and impact on learning.

Progress feedback from Progression Step 1 Leader during fortnightly leadership meetings


	£9521.15


	Learning Resources 



	All pupils to have high quality learning resources to share learning activities and progress being made.
	All pupils will receive the same high-quality provision and resources

Children will refer to resources when discussing their learning 
 
All Reception pupils to receive a book bag to accommodate the home / school reading programme
	· Progression Step meeting time for class teachers and support staff to develop how individual learning and progress stories are shared through learning journals 

· Guidance for parents to help establish purposeful reading sessions at home to support learning in school.
	Progression Step Leader and senior leadership team to monitor purposeful use of resources.

SER – book looks to monitor progress of all learners, focusing on key groups. 
	£581
Floor books / learning journals

£240
Books bags


	Trips and Experiences 
	To ensure all children have the opportunity to participate in extra-curricular offers at school
	Forest School provision is in place for all learners in EY, continuing into Year 1

Limited experiences will not be detrimental to learners as there will be equitable amounts of access to trips and experiences

To reduce gaps in opportunities for meaning, authentic real-life experiences
	· Identify families from Year EY and Year 1

· Family Engagement Officer and Progression Step 1 Leader to make contact and liaise with families

· Progression Step 1 Leaders feedback to Senior Leadership regarding engagement with families


	SER Cycle – Listening to learners 

Progression Step 1 Leader and class teachers to monitor engagement of trips and experiences and the impact it has on learning, focussing on key groups
	£2000

£200
Fuel
£200
Equipment 
(Forest School)

	Actual Spend (March 2023) £24,340.92 (+8,240.92) 
Due to staffing cost miscalculation when setting budget
	Projected total
	£16,928.00

	
	EYPDG
	£16,100.00

	
	Variance
	+ £822.00





Education Improvement Grant (EIG) £157,800
	Key Area of development
	Targets
	Success Criteria
	Strategically Planned Tasks
	Termly Monitoring Outcomes
	Grant Spend

	Pupil Progress 

	Allocate our teaching assistants across the EY and PS1 to ensure pupil progression at all levels 
	On-entry assessment will identify key group learners

Early intervention supports individual needs through 1:1 and small group tasks
	Baseline/on entry assessment

Staff allocation within teams

Regular monitoring tasks
	On entry assessment

Intervention logs to monitor progress

Pupil forums 

SER cycle 

	£157, 800 
JS, HJ, RB, ZN, RW, LT, JW, KB

	Actual Spend (March 2023) £160,515.70 (+2,715.70) due to staffing cost increase
	Projected total
	£159,141.00

	
	EIG
	£157,800.00

	
	Variance
	+ £1,341.00








Minority Ethnic Achievement Grant (MEAG) £53,314
	Key Area of development
	Targets
	Success Criteria
	Strategically Planned Tasks
	Termly Monitoring Outcomes
	Grant Spend

	EAL and EMTAS learners.


	To ensure all EAL and EMTAs pupils progress well and to the best of their capability 

All pupils have access to our curriculum 
	EAL and EMTAS learners progress well at their own level

EAL and EMTAS learners will have accelerated progress due to interventions

EAL and EMTAS learners will have access to the curriculum through language support
	· Support staff allocation will reflect the needs EAL and EMTAS needs across the school

· Language support staff will work with class teachers to ensure learners access our curriculum 

· Resources and provision are differentiated to meet language acquisition needs 

	Data collection and analysis to measure the progress made by key pupils

	£17,407
TA (x 4 days)

£17, 322
TA (x 5 days)


	Family and school community 
	To improve engagement and mutually beneficial links for families in our school community 
	School will understand and meet specific needs of the community

Families know who and how to contact for guidance and support

School will use the strengths in the community to enhance learning experiences in school 
	· Family drop in sessions arrange to explain a range of areas in our curriculum

· Transition meetings for year 6 parents 

· An audit of family and community skills, talents and interests that can be used in school to enhance learning


	Community survey/ questionnaire

Baseline of community involvement in school 

	£22, 572
TA (x 2.5 days)


	Actual Spend (March 2023) £61,164.52 (+£7,850.52) due to staffing costs increasing
	Projected total
	£57,301.00

	
	MEAG
	£53,314.00

	
	Variance
	+ £3,987.00


Professional Learning Grant (PLG) £9,481
	Key Area of development
	Targets
	Success Criteria
	Strategically Planned Tasks
	Termly Monitoring Outcomes
	Grant Spend

	Senior and middle leadership development 
	To ensure senior leaders are developing leaders in the school through a coaching and mentoring programme 
	Senior leaders will understand leadership and personality types

Knowledge of leadership and personality types will be used as starting points to build skills and confidence in leadership roles

Middle leaders will all have an Action Plan and understand how these filter into the SDP

	· SLT meeting time dedicated to training with Sally Evans, Leadership Coach

· SLT time to develop and refine coaching and mentoring strategies to develop leaders in their roles 

· Coaching and mentoring relationships establish throughout the senior and middle leadership teams


	Time to given to develop coaching and mentoring relationships and decide on objectives

Dedicated SLT & SMT time to discuss progress and next steps. 
	£4000
Leadership Coach


	Addressing and Celebrating Diversity in our curriculum 
	To ensure we understand and celebrate diversity in our school community, while enriching Welsh heritage
	Improved understanding of ‘lived experiences’ of the community we serve

Cynefin embedded in Curriculum for Roath

A shared Welsh identify for our school community 
	· Staff training for 1, 2 and 3 for ‘It’s Mandatory’

· Planned opportunities to discuss and celebrate diversity and Cynefin through learning experiences 

· Training to be disseminated to teachers in other year groups
	Monitored across year groups by trained teachers

Feedback and training in Staff meetings 
	£500
I’m Representing IECC




	Actual Spend (March 2023) £9,481 (pot spent and additional projects incorporated) 
	Projected total
	£4,500.00

	
	PLG
	£9,481.00

	
	Variance
	-£4,981.00





	[bookmark: RANGE!B2] 
	Allocated
	[bookmark: RANGE!D2]Actual Spend

	Pupil Development Grant (PDG)
	£64,400.00
	£57,856.97

	Early Years Pupil Development Grant
	£16,100.00
	[bookmark: RANGE!D4]£24,340.92

	Education Improvement Grant
	£157,800.00
	£160,515.70

	Minority Ethnic Achievement Grant
	£53,314.00
	£61,164.52

	Professional Learning Grant
	£9,481.00
	£9,481.00

	 

	 
	 

	Totals
	£301,095.00
	£313,359.11


Review of expenditure – 2022/23
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